
   Appendix B 

Objective 2: Support older people to keep them safe, independent and living 
fulfilled lives 

Dartford Borough Council has recognised the importance of this well-established 
group currently running in Dartford led by it.  The decision was therefore made that 
because this group was in areas of deprivation, within walking distance for many of its 
participants and, already had a strong sense of community cohesion, the Council 
would continue to fund and run this project for another year.   

During the lockdown period the Councils ‘Falls’ instructor maintained contact with 
group members to ensure they were safe. She sent out exercise plans and resistance 
bands to allow them to continue to exercising independently. 

Case Study: Postural Stability  

QTR: 1   Advisor: KP & JB  

Age: 83   Sex: Female     

Quintile: 1 

Disability:  Mobility Issues -Very unsteady on her feet 

Employment status: Retired  

Ethnicity: White British 

Referred Phoned Dartford Borough Council for information to join a Falls Prevention 
Class  

Overview – brief summary of the Case  

Mrs W explained that she lives alone and had not been out during the Covid period.  
She mentioned she was feeling very isolated and lonely.  She wanted to join a group 
that would give her some interaction with others but, explained her was feeling 
anxious and had mobility issues. 

She was very reluctant to give all her details and sign up to the OYK service. 

She was given details about the falls prevention group. But was very nervous about 
attending. 

Outcomes 

The Falls prevention instructor, called Mrs W and arranged for her to attend a taster 
session. Mrs W joined the falls class and is now a regular attendee. 

She has expressed how much she enjoys the class and how everyone in the group 
is so supportive to one another. “Thank you so much for helping me”. 

 



 

Table: 1 Disabled Facilities Grants and Discretionary Assistance Grant 

Grant Number Paid Installed 

Discretionary 
Assistance Grant 

54 Grants £352166.73  
 

29 X Flush Floor 
Showers 

18 X Stair Lifts  

1 X Bio Bidet 

1 X Shower Pod 

1 X Through Floor 
Lift 

1 X Wash Dry WC 

2 X Ramps  

1X Step Lifts 

Disabled Facilities 
Grants 

3 Grants £19535.13 1 X Flush Floor 
Shower 

1 X Wash dry toilet 

1 x Non- climbing 
Fencing 

Hospital Discharge 
Grants 

9 Grants   

Safe and Secure 
Grants 
 

31 Grants   

     
 
 
 
 
 
 
 
 
 



 
Objective 5: Create & develop healthy sustainable places & communities  

 
 Table 2: Grants awarded to organisations in Dartford during 2021-22 managed 
through Active Kent and Medway (previously known as Kent Sport) 

 
 
 
 
 
 
 
 
 
 
 
 
 

 

Dartford
Coach, Officials Bursaries Amount
Dartford Volleyball Club Level 2 Volleyball coaching award 225£      
Dartford Bridge Badminton Club Badminton Level 1 Coaching Assistant 88£         
Contain the Outbreak Fund - KCC
Darford BC Health walks 6,000£   
Wellbeing Link Seated Yoga 5,661£   
All Shades of Life MMA sessions 4,000£   
Alzheimer's & Dementia Support Services Various activity sessions. 7,836£   
Everyday Active Small Grant
Betsham Cricket Club Festival event to attract new players and create a second team.  £        470 
Central Park Athletics Purchase of equipment and running trail  £        405 
Dartford RFC Four fun festival/taster days to encourage more girls to play  £        495 
North Kent MIND Walking football at the men's mental health group at Dartford Football Club.  £        500 
FANS small grant - talented athletes
Charlotte Jenman Judo  £        200 
Opening School Facilities
Orchards Academy Equipment and multi-sport activities to encourage return to afterschool clubs 8,469£   
Longfield Academy Equipment and multi-sport activities to encourage return to afterschool clubs 7,847£   
Brent Primary (Swimming Pool) Catch up swimming sessions afterschool and community sessions for women 8,396£   
Active Travel - KCC 
Take Pride for Rowhill SEND school Learn to ride for SEND students and upskill staff 5,148£   
Dartford HLC Wobblers and Wibblers project - leader training, purchase bikes and equipment 4,852£   
Positive Activities for Young People
Milestone Academy Weekly extra curricular boxing club 2,040£   
Willmington Academy Weekly extra curricular table tennis, dodgeball & boxing clubs. 2,000£   
Dartford Science and Technology College Weekly extra curricular cheerleading, tennis, gym & fitness clubs 2,040£   
The Ebbsfleet Academy Weekly extra curricular dance & football clubs 2,000£   

Total 68,672£



Objective 6: Strengthen the role and impact of ill health prevention 

 

Case Studies The  One You Kent Service 
 
Case Study 1   One You Kent Service 
QTR: 1   Face to Face support Advisor: KP & JM & AE  

Age: 56   Sex: Male     

Quintile: 5 

Disability:  none  

Employment status: Retired  

Ethnicity: White British 

Referred/Self-Referral  

Overview – brief summary of the Case  

Mr T had had an operation on his stomach and was awaiting post operational dietary 
support via his GP. 

After he wasn’t contacted he decided to make a self-referral into the OYK service. 

 Outcomes 

The OYK team contacted his GP and a referral for the DVH dietetics team followed. 

In the interim the OYK team supported with 1:1 post operation dietary support. 
Leaflets via the British Heart Foundation were given and a low fibre was discussed. 

Mr T wrote an email to thank the OYK team and mentioned how pleased and 
supported he felt by the OYK team. 

He subsequently trained up to become a Walk volunteer for the One You Kent. 

He now leads a health walk, for Dartford Borough Council at Peppercorns Centre for 
people with Learning Disabilities. 

He is actively involved in recruiting new walk volunteers  

 

 

 

 

 



Case Study 2   One You Kent Service 
QTR: 4   Support via Telephone Advisor: AE & KP  

Age: 56   Sex: Male     

Quintile: 2 

Disability:  Multiple health issues 

Employment status: Unemployed released from prison  

Ethnicity: White British 

Referred/Self-Referral (Late Friday afternoon) 

Overview – brief summary of the Case  

Mr L was living in a hostel he was concerned about his personal safety, money, his 
mental health.   He was also drinking. 

He mentioned he was feeling anxious and was finding it hard to access key services. 

AE spoke to Mr L initially to assess his issues; initially a referral was made to CGL 
for drinking and also to housing to be able to look at his housing issues. KP linked 
with the priest at St Albans church to arrange a delivery of food for the weekend and 
then helped by getting Mr L a hardship payment.  

Outcomes 

Mr L was extremely grateful and relieved by the help that OYK provided.   

AE linked in with Mr L on a weekly basis. 

Mr L was subsequently relocated to Folkestone.  

AE arranged for the transferral of the case to the Folkestone area as well as the CGL 
referral.  

Case Study 3   One You Kent Service 
QTR: 1   Face to Face support Advisor: KP  

Age: 75   Sex: Male     

Quintile: 2 

Disability:  none  

Employment status: Retired  

Ethnicity: White British 

Referred/Self-Referral  



Overview – brief summary of the Case  

Mr M has been a volunteer walk leader for a number of years. 

He is a very private and reserved man. 

He approached advisors and asked for support in 2021 

He is the sole carer for his wife who is disabled. 

He was struggling to care for his disabled wife and could not lift her in and out of the 
bath. 

Outcomes 

The OYK team contacted the housing team for support via the Disabled Facilities 
Grants and Discretionary Assistance Grant. 

A bath lift was installed. 

A year later Mr M came back to the OYK team and asked for support for his wife 
who, was been discharged from hospital.  The OYK team linked him up with Imago & 
Involve (Two social prescribing services that support older people in Dartford).  

Mr W is in regular contact with the OYK team. 

His wife has been diagnosed with cancer. Both Imago and Involve are now actively 
supporting Mr W.   

He is very grateful for all the support he is receiving. 

Case Studies - Why Weight Adult Weight Management Programmes 

Case study 1 Why Weight Adult Weight Management Programme 

QTR: 4    Face To Face Delivery Advisor JS 

Age: 38 Sex: Male  

Quintile: 5 

Disability:  Partially sighted/ Blind  

Employment status: Unemployed  

Ethnicity: White British 

Referred by Lowfield Medical Centre for weight loss and exercise  

Overview – brief summary of the Case  

This was a challenge for the facilitator’s as this was our first partially sighted blind 
attendee on a weight loss group. 



 Mr D required substantial assistance during the programme such as being guided to 
the scales, and assistance throughout the physical exercise sessions of the 
programme. 

Nevertheless, with support he engaged and benefitted enormously from the why 
weight group and attended every session.  

Outcomes 

Starting weight: 123.5kg. End weight: 120kg 

Starting waist size: 123cm. End waist size: 118cm 

The programme helped Mr D with his weight loss journey and also in developing his 
exercise levels which, he built up each week.  

At the end of the 12 week period Josh, the Why Weight facilitator, put a 45 minute 
home exercise programme together for the group to continue to do at 12:30 on a 
Tuesday in order to maintain the routine. 

Mr D was keen to carry on working towards a new healthy lifestyle which, 
encompassed healthy eating and exercise, in particular the home exercise routine 
which he was going to do with his wife going forward. 

Case study 2 Why Weight Adult Weight Management Programme 

QTR: 4   Face to Face Delivery Advisor JS & AE 

Age: 35 Sex: Female  

Quintile: 2 

Disability:  Autism & Learning Disability  

Employment status: Unemployed  

Ethnicity: White British 

Referred by KCHFT for weight loss and exercise  

Overview – brief summary of the Case  

Miss D needed help and support to lose weight and be more physically active. 

Miss D is accompanied and supported each week by her support worker from social 
services.  

The medication Miss D often affected her ability to focus within the group’s sessions. 

 



Outcomes 

Miss D attended all 12 sessions of the programme and achieved some great results.  
She noticed the difference in how her clothes fitted. Advisors noticed how her mood 
improved noticeably as the course progressed.  

Starting weight: 100kg. End weight: 97.6kg   

Starting waist size: 107.5cm. End waist size: 93cm 

Although Miss D benefited from a group setting, advisors reported on how the 
delivery of sessions had to be adapted to cater for her needs. Miss D also needed 
additional 1:1 support after each session had finished. This was challenging and time 
consuming for advisors. 

After the programme had ended Miss D made numerous calls for more 1:1 support. 

We have spoken with Miss D and her Case worker to stress that we do not have the 
capacity to offer continuous on-going support. 

Case study 3 Why Weight Adult Weight Management Programme 

QTR: 4 Face to Face Delivery Advisor JM &AE 

Age: 78 Sex: Male  

Quintile: 3 

Disability:  Mobility Issues, Co-morbidities 

Employment status: Retired  

Ethnicity: White British 

Referred by KCHFT for weight loss and exercise  

Overview – brief summary of the Case  

Mr K has co-morbidities and mobility issues exacerbated by his weight. Mr K uses a 
walking sticks and was prone to becoming breathless. The client was accompanied 
by his wife who, also took part in the 12 week programme and provided him with 
much needed moral support.   

On the first two consecutive weeks of the Why Weight Mr K and his wife did not stay 
for the exercise element of the session. 

It was suggested that his wife could take part in the exercise while the second 
facilitator walked round the church hall with Mr K to enable him to join in and, get 
some light exercise.  



Mr K feedback that he enjoyed and benefitted from this. It also made him feel part of 
the group and thenceforth they both would stay for the duration of the session. 

He went on to become an active participant in the group and was great at motivating 
others. 

Outcomes 

Starting weight: 149kg. End weight 142kg: loss of 7 kg 

Starting waist size: 164cm. End waist size: 150cm 

Mr K reported feeling much better and was pleased with the fact that his clothes 
fitted him better. He stated that he was less breathless and also, felt empowered by 
an action plan put in place to enable him to do exercise at home going forward. 

Case study 4 Why Weight Adult Weight Management Programme 

QTR: 4   Face To Face Delivery Advisor JM & AE 

Age: 70 Sex: Female  

Quintile: 3 

Disability:  Mobility Issues 

Employment status: Retired  

Ethnicity: White British 

Referred by Self-Referral for weight loss and exercise  

Overview – brief summary of the Case  

This client self-referred for weight loss and wanted to support her husband (Mr K 
case study above)  

She also needed to get advice on diet and exercise, and wanted targeted support 
from a group setting to be able to improve her health.  

Outcomes 

Starting weight: 84.9kg. End weight 81kg: loss of 3.90 kg 

Starting waist size: 109.5cm. End waist size: 100cm 

S who gave some really good feedback about the group staff and resources. She 
had enjoyed being part of the group and also being encouraged to stay for the 
exercise at the end. S was looking forward to doing some health walks, looking at 
what the Healthy Living Centre offers, downloading the One You Apps and also 
implementing the home exercise programme outlined by instructor.  



 

Case study 5 Why Weight Adult Weight Management Programme 

QTR: 4   Advisor JM 

Age: 57 Sex: Female  

Quintile: 2 

Disability: None  

Employment status: Employed   

Ethnicity: White British 

Referred by Lowfield Surgery for weight loss and exercise  

Overview – brief summary of the Case  

Ms P brought a positive energy to the group. She focussed on her goals which, were 
to get fitter and healthier. She worked exceptionally well within a group setting and 
often inspired others to stay on to partake in the exercise aspect of the session. 

Outcomes 

Starting weight: 88.2kg. End weight 82.8kg:  Loss 5.40 kg  

Starting waist size: 113cm. End waist size: 102.5cm 

Ms P did really well and was also keen to build up her exercise programme outside 
the group. She was a key instigator in swapping contact details with others at the 
end in order to keep the momentum going after the program finished. 

Case study 6 Why Weight Adult Weight Management Programme 

QTR: 4    Face To Face Delivery Advisor JS 

Age: 62 Sex: Female  

Quintile: 2 

Disability:  None 

Employment status: Unknown  

Ethnicity: White British 

Referred by KCHFT weight loss and exercise  

Overview – brief summary of the Case  



This client had left the 1:1 weight loss support scheme early in July 2021 due to 
health issues and was sign posted over again to the service for to a group weight 
loss program. However, was reticent about group work.   

The OYK team helped her to overcome her fears and concerns about group work 
and suggested she try the group as a “taster session”. 

Despite her initial nervousness, Mrs C saw a real weight loss straight away, she had 
almost talked herself out of having lost any weight so was pleasantly surprised when 
she had not only lost weight but significant inches from her waist. She noticed the 
difference in how her clothes fitted and a an uplift in her mood too 

Outcomes 

Starting weight: 101.9kg. End weight 97.6kg: 1/2 Stone loss 

Starting waist size: 131cm. End waist size: 99.5cm 

This has been a real boost for C. At the end she swapped numbers with a number of 
other participants at my suggestion who were going to stay in touch to meet and 
support one another. This will be key for C who will benefit from the support and 
could be seen to benefit from the group enormously. C stated at the end that she 
had genuinely enjoyed the groups, was sorry they were over but excited to continue 
the journey with her new friends. 

 

 

 

 

Appendix B Case studies And Testimonies On-line Exercise Class  

Case Study 1 On-line Exercise Class  

QTR: 3 Zoom on-line WW Advisor: JM 

Age: 54 Sex: Female  

Quintile: 1 

Disability:  None  

Employment status: Unemployed  

Ethnicity: White British 

Referral process – who made the referral and why 



Referred by Lowfield Medical Centre for weight loss and exercise  

Overview – brief summary of the Case  

 Lockdown low mental health and unable to go to the gym 
 Joined the Online exercise classes offered by The One You Kent Team 
 Also joined the on-line weight loss group 

 
Outcomes  

 Lost 8Kg  
 Client has reduced portion size and ultimately her weight and is fitter now than 

she has ever been before!  
 Client reports feeling fitter than ever  
 Client has lost weight and says her clothes feel looser self-esteem and 

confidence has really improved 
 She is now more confident doing more challenging exercise sessions.  

Case studies 2 On-line Exercise Class  

Helen April 2021 On - Exercise Classes April 21 

‘Thank you for the option of the free on-line exercise classes. They have really 
helped me, I feel much more agile and fitter.  They’ve helped me establish a new 
patter and given me ideas of exercises I can do at home on my own.  I had lost my 
motivation doing exercises at home on my own, so the sessions have really helped’ 

Testimonials Face To Face Exercise Classes - Zumba  

Carol Class Attendee  

I attend a weekly Zumba class with Stephanie on a Monday evening and thoroughly 
enjoy her class. 

It is always well attended and whatever sort of day you have, after a good workout it 
can really lift your spirits.  Everyone is very friendly and just makes you feel 
very welcome. 

Stephanie is a lovely, bubbly teacher and ensures everyone is enjoying the classes. 

Zornitsa Class Attendee  

I attend Zumba class in TEMPLE HILL with Stephanie since 08/10/2018, I remember 
the date that was my birthday and was great time, around people.  I didn’t have  a lot 
friends that time. During Covid Stephanie provided us with a lot of videos to keep us 
fit and refresh. The class is amazing, all the people are friendly, Stephanie do great 
work. 

Ruksana Class Attendee 



Best class I've ever been to. Fun, great workout, Stephanie is an excellent instructor 
- so friendly and encouraging. 
If you're considering it, I would definitely recommend. 

Yasmin Class Attendee 

I love attending Zumba classes, it keeps me fit and healthy, it's close to home and 
the price is very affordable. 


